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ENABLING CHANGE

My belief is that every

organisation, team or Their Character -
individual has potential... N Honesty & Integrity

...the potential to change things for (Y X ] Their Interpersonal Skills -
themselves, the potential to change things Communicating, Motivating &
Collaborating

for the people they lead & the potential to
change things for the customers they serve.

Being great technically & delivering good Their Ability To Lead Change -
results is no longer enough — those Now A Constant
individuals & organisations who succeed over

the short & long term are now as focused on:

THIS IS WHERE =31 :{¢]) (€] 5 :{glOl/VAANS] ARE MADE
& STRONGER PERFORMANCE IS DELIVERED.



ABOUT ME

| am an Executive Coach, leadership development
& business consultant with more than 25 years’
experience in senior leadership roles across
public, private, charitable & member owned
organisations, with 10 years at Board level. An
inspirational leader with strengths in strategic
planning, change management, developing talent
& building successful teams.

| have a proven track record of delivering
sustainable change with and through others that
delivers improved outcomes and engagement for

Gandhi

both employees and customers.

Strength does not come from
physical capacity. It comes from an
indomitable will.

HOW CAN | HELP?

Leadership & Executive
Coaching

Whether you are just starting
out, developing towards a
new role or responsible for
an organisation, having 1:1
coaching support to help
you challenge & develop
your thinking, support your
personal growth & ultimately
build your capability as well
as enabling your potential is
where | can help.

Bespoke Leadership
Development
Programmes For Teams

Helping your own team or
wider organisational leaders
develop, is one of the best
investments you can make.

| work alongside your
organisation to create
tailored interventions that
will deliver better outcomes
for now & the future.

Organisational Problem
Solving & Change
Leadership

Whether you are looking to
change your organisational
design, improve productivity
or are about to land a large
physical or technical change
it can often be helpful to get
an external perspective.

| can help with your thinking,
set up & structure right
through to delivery & review.

LET’S TALK If you are interested in understanding how | could help you or your organisation

07837 384439 strongerhumans.com

rupert@strongerhumans.com




