The Power of an Offsite
Session: Aligning Vision and
Goals for Success
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In our ultra-connected world, even
physical presence does not guarantee
mindful presence.

One of the major advantages of holding offsite sessions is the
reduction of everyday distractions. But don't assume this is how
people will arrive. In our ultra-connected world, even physical presence
does not guarantee mindful presence. Intentional starts help solve this.



Edward De Bono Six Hats

Grounding and gathering the group is essential to disrupt autopilot.
Edward De Bono Six Hats is a structured yet creative approach that
commands participants' attention and can be adapted to the theme or
objectives for the day.

How do we feel about this? What are our
gut instincts? Our intuition?

How do we structure this discussion?
What are the next steps?

@ White Hat — Facts and Information
<P \\hat do we know? What data is

available?

What do we know? What data is
available?

Yellow Hat — Optimism and Benefits
@ )'hat are the potential advantages. What

are the wins on offer?

What could go wrong? What should be
careful about?

Capture key points from the discussion and test them as you proceed
with the rest of the offsite session.
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Fostering Psychological
Safety and Open
Dialogue

Offsite locations are neutral,
reducing  the™  Impachu—
organisational hierarchy and
maximising  inclusion  and
equality. People are more likely
to feel comfortable expressing
their views, voicing concerns,
and engaging in  candid
conversations. Contracting
specifically for inclusion is good
practice. A skilled facilitator can
ask questions like:

 \What evidence will
demonstrate inclusion

e  What will you do if you
don't feel included

e What responsibility will
you take for one another's
inclusion?

 \What ideas do we have to
ensure we hear

everyone's "voice."

Creating Space for
Reflection and Big-
Picture Thinking

Offsite sessions are particularly
valuable when you want to
step  DeRERCNNSE G
broader goals, taking stock and
realigning for immediate and
future success. Individuals can
reflect., on their HGIEEREEIIG
contributions before resetting
on direction.

Some un-structured questions
can tease out insights:

What evidence do you
accept that you've made
progress?

How do you feel about the
progress you have made?

How can you celebrate your
progress so it can continue
to resource you?

What and who has enabled
progress’?

What do you need to let go
of to make more progress?

What do you need to make

more progress?
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From Individual Perspectives to a
Shared Vision

e

arts with surfacing

DIFFERENCES

Contracting for inclusion and facilitated visioning exercises ensure all
voices and perspectives are heard.



Visioning Exercises

Personal Compass Future-back thinking
Exercise
Ask each person to articulate Invite participants to envision
what matters most to them in success five years from now.

the work ahead. «  What does it look like?

: - >
What energises them: « What is different?

 \What concerns them?? :
e How will future caretakers

 What do they need to stay of this team/organisation
committed? view your progress? What
have  they  collectively

Refer to the Edward De Bono
six hat reflections captured
earlier,

achieved?

NEEINE
Mapping

Develop a shared story of
where the team is today, where
they want to be, and the bridge
between the two.

The point of these exercises is
the collective ownership piece,
coalescing around a single
vision that feels authentic,
relevant, and inspiring.

Capture key points from the discussion and test them as you proceed
with the rest of the offsite session.
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Aligning Goe
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A well-executed offsite should leave
participants feeling tired yet energised!

Great discussions should have captured key
insight and translated into tangible action.
Closing consolidates the learning, confirms
commitments and fuels momentum.

Workshop reflections & insights ¢
Structured takeaways: -

* Participants share their most valuable
insight

e Participants share how their vision and
goals have evolved

* Individual commitments to action
Next Steps:
*  Who owns which priorities

e Measures of progress and
accountability

Ending with a commitment statement is
simple but powerful.

"We commit to working towards [vision]
delivering [goals] by [timeframe]”
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Conclusion

Meeting offsite is an opportunity to
reimagine, recalibrate, realign, and, most
of all, reconnect. Fostering constructive
and safe conversations and surfacing
different perspectives drives trust and
mutual accountability. Participants return
to their work with renewed vigour and
motivation.

Alignment though is not a once and
done. It's an ongoing process requiring
regular  check-ins,  adaptation  and
commitment to action. The most effective
teams don't just leave an offsite
inspired—they leave empowered to
create meaningful, lasting change.



ldeara is a boutique coaching and
training consultancy, founded on
the premise modern leadership is
grounded in authenticity,
awareness, and focus

Ideara’s founder, Vicky Pike, is an award-winning leader with 30 years of
experience across the private, public, and third sectors. Her career spans
retail, telecommunications, media, consultancy, technology, education,
and non-profits.

Driven by a commitment to fostering modern, inclusive leadership, Vicky
founded Ideara to support executives, leaders, teams, and groups
maximise their impact to deliver lasting results.

Vicky's expertise in coaching is the cornerstone of
her professional journey. Having worked with
many senior and C-suite leaders, she qualified
with the Institute of Leadership and Management
(ILM) at the highest L7 level in Coaching and
Mentoring. Her status as an EMCC accredited
Senior Coach Practitioner, with over 500 coaching
hours, is a testament to her proficiency.

Vicky is a relentless advocate for supporting
diverse talent and has spearheaded numerous
DE&I initiatives. She was also recognised in the

Twenty Women in Data® awards.
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