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We help leaders in HR

attract, engage and grow
your biggest asset, your people
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Tesco
/ero

A learning experience focussed

.

waste bringing together hearts and minds

THE CHALEENGE

A corporatesustainability target of reducing
carbon emissions from food waste. A

network of store colleagues, often detaché
from corporate goals and low awafe

sustainability activities.

THE SOLUTION

A learning initiative to educa oand inspire
store colleagues about food waste, how it
contributes to carbon emgégws, the impact

that has on our planet, and most importantly

what they can do to help re%ﬁe it.

WHAT WE DEVELOPED

Hearts.and minds vi; egsy to digest learning
O~ 3F
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animations, mteraché’c_‘ha!‘lgaﬁge game,

colleague fee@iback fedture.



TESCO

6 steps to achieving Zero Food Waste

Animal Feed Scheme Anaerobic Digestion

From Delivery to Disposal

TESCO Tera Wiste £] Legout

- s s Learning

What is food waste and how
can we stop it?

This section introduces. the challenge of food waste and
how Tesco are trying to solve it. Each video relates to your
role and explains how we are approaching the challenge.
Watch the one that is relevant to you, but feel free to watch
them all.

Colleague

Continue >

TESCO Lot Waslo <] Logout

- —— Learning

How will we be learning
today?

This module will include interactive elements such as
videos and a game. Everything will be added to a
leaderboard so you can see how you score against
your colleagues.

Lets start learning >

Videos

A series of videos will guide you through your learning
experience

Game

“ , -
Genuinely has to be the best training | have
done - so engaging and fun for colleagues

44 _ _ e
Everything has impressed me in this training
module and has opened my eyes to the
different processes that happen away from
the store and how waste is filtered out to
create a zero waste environment. P

TESCO Zero Wasto Learning

How will we be learning today?

This module will incly

tive elements such as a video and games. Everything will be added 1o a
Fc 50 YOU Can Se€ NOW YOU 3COre against your colleagues

Leadwiboard

Let’s start learning

€] Legout




Amazon
Day O

Reinventing the dated onboarding

experience for new colleagues.

Hi, Danni!

Welcome to your
Amazon Day 0
Training

THE CHALLENGE

To increase the number of new employees who

complete their Amazon induction before starting

This is your pre-journey journey. See your ager 1da below I
and complete all the modules to get yourself ready to ||
build the future with us. |

on day one. And to reduce the number of new

employees not arriving on their first day at work.

THE SOLUTION

To transform the current system where new

employees attend a virtual induction/training

session, hosted live at a specific date and time

Making the induction accessible and flexibl

all to complete, consistent in its O

inspiring and engaging new collea

WHAT WE DEVELOPED

A fully immersive digital new joiner experience.




PART 2: SAFETY

More safety tips

PART 2: SAFETY

PART Z: SAFETY

Safety Tour ; Safety mini quiz

e e shi e Always hold the handrail when taking the stairs. AEmcten D

equipment should never be

° A, Pallets

STEP 18/38: SAFETY TIPS y B. Electricals

C. Foods

D. Plastic Containers

STEP 1/38: INTRO
STEP 18/38: MINI QUIZ

Great job!
You completed Module 2

Continue -

My Toolkit

plies

Part 1

Product Scanner

Part 2
Warehouse Watch

P
Continue your journey =

18% COMPLETE




DHL

A learning platform for an.international

delivery company.

Xy
THE%HALLEN&

-~
To improve accesg and rele‘\?@ance of training

material and to improve completion rates of

training amongst 30,000 employees.

Y

THE SOLUTION

To redesign the employee experience, making
the journey much simpler and to establish
clear learning pathways for specific roles

across the organisation.

WHAT WE DEVELOPED

A functional, bespoke tagging system th
personalises content based on em

information - enabling the cor‘@i

employees to track their learning p




How To Handle Conflict in
aur Team

How To Handle Conflict in




MARS

Hrarem Coress
Eariveg Tkt

Mars

A career planning toolkit for an intricately

h, Mars Finanee Corcer Toalkic

Welcome, to your Finance

| Walcoma 1 3
Career Planning Toolkit

Euslding a Carasr

structured global organisation.

Flan my Carsar

THE CHALLENGE ‘What is the Finance Career Planning Toolkit used for?

To support growth and reorganisation plans,

h It doas: 'a It does not:
Mars wanted to help employees understand their

v Clanfy whak madters in o

growth possibilities within the organisation. \ s fics _ . Ry

v Help prsgose L ress Conves Lo el

THE SOLUTION

To map out career paths to give clarity on
possible moves and to help employees to plan
ahead, and to provide resources for learning

and development into these roles.

WHAT WE DEVELOPED

A digital careers toolkit to illustrate the ava

opportunities, link to resources for learning,

provide a forum for staff to ask questions, and
to hear the experiences of other colleagues who
have traversed the business through videos,

podcasts and top tips.




How do we look at Career
Planning at Mars?

Key
considerations

Bt i —

i Back to Key Experiences
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Partnering Specatired Services | Oparations 1 Baving 1wt career

Job Families

Understand how | can own
my Career Path AR 3 Innavative Senare Enhanced
. 3 Business Finandial Spacialised

Welcome Partnering Operations Services
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| Building a Career
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Improving the engagement and experiencs

of a learning management platform:

THE CHALLENGE

To improve the usability, relevance and overall

employee experience of the current learning

i

management platform, in order to improve

engagement with learning across the business:

THE SOLUTION

To overhaul the learning platform and red'
the employee’s experience. We needed
demystify what you can do on the platfor
and suggest relevant learning based on t

employees profile and ambitions.

WHAT WE DEVELOPED

A totally new learning experience: Utilisir

current learning platform we developed new

customisable page components, personaqli-'s

a new brand for Nomad Foods Learnings®




IDUNT MALE A MEAL 0UT 0F
TRAINING LET ME HELP

m voluptua,

aligquyam erat, sed diar

MCICNEDTOME(Y)  ONERDUE (@)

FRESHLY DELIVERED TRAINING

tempor invidunt ut labore et dolore magna

BACK FOR SECONDS, ANDY?

Welcome to your learning portal, what would you like to do today?
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Tesco

Self Asessment Toolg
A skills management application. >

THE CHALLENGE

Tesco needed a technicalselution-tha

light on the skill shortages within theu

and add an evaluation tool to allow Tes
analyse performance. b
The second part of our solution Was to :

a comparison tool. This gave teamme

the chance to assess thelr-skillS'agains er
roles. This gave them a benehmarkand allo
managers to see how their team members ¢
grow. This was a fully interactive systemust

Angular JS - The results were created4i

gave the Tesco the insight to sg€ WRCHRNEAE

organisation was able tofill skills gaps: |

THE RESULTS

96% engagement with the application
Allowed 20% more people tosmnove roles
internally which lead to arecruitmenisaving of

over £800,000.




° WL2
@ Design

@ Head of Format Proposition

Create outstanding Murlure customer
retail cxperiences relationships

Inspire great work through
great Bpeliots and creative
judgement
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Develop propesiions
across the 6P _

Develop impactiul
omai-ehannel 63 mmumication

ging concepis &

Gonerate cmoal

Turn data into insight

pevelop abra nd identity
and deskgn
Cralta distinclive

prand positioning
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Thank you

For more information please contact:
ben@electriccircus.co.uk
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