“..they are working far better as a

M : . team, they have got each other’s
5 aln Collaboration backs & are considering the
interdependencies more”
beneﬁts from “...they have developed a greater
° understanding of how to better
Operatlng manage their stakeholders”
Board Team “...they are more understanding of
Enterprise my role & have a better
Coachlng Leadership kl.r (IL..FQIIE.m..|nf.J.cif‘t‘J( direction of
the wider business

Feedback from the Executive Board
Director / Programme Sponsor / Line
Manager (April 2024)

“...they have developed a maturity of
leadership & are far more reflective”

“...the team & individual coaching has clearly added value to
the Operational leadership team & whilst it is still early days
as the learnings continue to embed...it can be said to have
contributed to the overall Operations performance in the
second half of FY23/24"
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